ENHANCING COOPERATION - NEWSLETTER

LAKE SHKODRA: A NEW UNESCO BIOSPHERE VRES
. -~ e s

6 JUNE 2026 V. y
= Y -

Issue26

Enhancing
Cooperation -
Newsletter

of the IPA CBC Programmes
Montenegro-Albania and Montenegro-
Kosovo 2014-2020 and 2021-2027

August
2026

SKADAR/SHKODRA LAKE AS SEEN BY THE COPERNICUS SATELLITE CONTENT

The twenty-sixth issue of the newsletter brings you information on
activities and events implemented within both IPA Cross-border
Cooperation (CBC) Programmes Montenegro - Albania and Montenegro
— Kosovo* 2014-2020 and 2021-2027. Programmes and project activities
are funded by the European Union.

Please find below more information on the programmes.
IPA [Il CBC Programme Montenegro - Albania
2021- 2027

The global objective of the programme is to promote good neighbourly
relations, foster Union integration and contribute to social, economic
and territorial development by improving the quality of life of the
population in the programme cross-border area by tourism development
based on cultural/natural heritage and by protecting the environment.

Click here for more information.
IPA 111 CBC Programme Montenegro - Kosovo

2021-2027

The global objective of the programme is to promote good neighbourly
relations, foster Union integration and contribute to social, economic
and territorial development of the programme cross-border area by
improving employment, labour mobility and social and cultural inclusion
across borders; and developing sustainable tourism.

Click here for more information.
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! !J CBC ZOOM Lz ! The partners shared a clear ambition: to create the professional and

Skadar/Shkodra Lake in UNESCO’s World
Network of Biosphere Reserves: A result of
successful cross-border cooperation between
Montenegro and Albania

One of the most recognisable symbols of the natural connection
between Montenegro and Albania has received significant international
recognition. The Skadar/Shkodra Lake Watershed, which the two
countries share not only geographically but also through their common
responsibility for its conservation, has been included in UNESCO’s World
Network of Biosphere Reserves under the Man and the Biosphere (MAB)
Programme. Behind this recognition are years of professional work and
cooperation among institutions, civil society organisations and local
communities on both sides of the border.

An important part of this process was implemented through the project
Skadar/Shkodra Lake Watershed - A Transboundary Biosphere Reserve,
funded through the IPA Cross-Border Cooperation Programme
Montenegro - Albania.

Photo credit: Eniko Mosi

The project was implemented from February 2023 to July 2025, with a
total value of EUR 453,096, of which the European Union provided EUR
385,131 in grant support. The lead partner was EDEN Center from
Albania, while EnvPro from Montenegro, the National Agency of
Protected Areas of Albania and the Public Enterprise for National Parks
of Montenegro also participated in its implementation.

Plioto eredits Diisko Miljanic

institutional prerequisites for the nomination of this unique ecosystem
as a UNESCO biosphere reserve, while at the same time improving
biodiversity protection, ecological monitoring and cooperation between
the two countries in managing an area that naturally knows no
administrative borders. During project implementation, the technical
documentation required for the nomination was prepared, public
opinion surveys were conducted and consultations were organised with
institutions, experts, civil society organisations and local communities.
Thematic working groups were established in both countries, national
and cross-border workshops were held, while monitoring, education and
public communication plans were developed. More than 200
representatives of institutions and other stakeholders participated in the
process, during which two national nomination dossiers were submitted
to UNESCO and one joint cross-border dossier was prepared.

Recognition, but also a new responsibility

For the institutions directly managing this area, UNESCO status
represents much more than international recognition. Marinela Buretic,
Director of the Public Enterprise for National Parks of Montenegro,
points out that the inclusion of the Skadar/Shkodra Lake Watershed in
UNESCO’s World Network of Biosphere Reserves confirms its
exceptional natural, ecological and cultural value, as well as the shared
responsibility of Montenegro and Albania for its conservation.

“The inclusion of the
Skadar/Shkodra Lake Watershed
in UNESCO’s World Network of
Biosphere Reserves represents
international confirmation of the
exceptional natural, ecological
and cultural value of this area, as
well as recognition of the efforts of
Montenegro and Albania to
approach the protection and
sustainable development of this
unique ecosystem as a shared
responsibility,” says Buretic.

She emphasises that an integrated approach is particularly important for
the management of Skadar/Shkodra Lake National Park, establishing a
balance between nature conservation, scientific research, sustainable
use of the area and the needs of the local population. Problems such as
pollution originating from rivers, agriculture and urban areas do not stop
at national borders and therefore require coordinated action by
Montenegro and Albania.

The broader importance of the
area is also reflected in its
exceptional  diversity.  Ana
Katni¢ from EnvPro notes that
the watershed stretches from
the source of the Moraca River,
through ~ mountainous  and
canyon landscapes and
Skadar/Shkodra Lake, all the
way to the Bojana/Buna River
delta, sandy beaches and the
coastal area of Ulcinj. The area
brings together karst
hydrological systems, wetlands, mountain landscapes and the coastal
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zone, while Skadar/Shkodra Lake is the largest lake in the Balkans and
provides habitat for more than 280 bird species, including one of
Europe’s last breeding colonies of Dalmatian pelicans. *“What makes this
area particularly worthy of UNESCO status is the coexistence of people and
nature in the Skadar/Shkodra Lake region, precisely what the MAB
Programme recognises as a ‘'learning place for sustainable development’,”
Katnic points out.
e ‘--L——"'m For EDEN Center, as the
) lead partner, UNESCO
recognition confirms that
years of joint work and
investment in  nature
conservation have
produced a concrete and
lasting result. Ersa Prifti

from  EDEN  Center
emphasises  that this
achievement is
v Pt Pt 1 particularly important

because of the trust
shown by local communities from the very beginning of the project. “The
citizens of Shkodra and Malesi e Madhe believed in this initiative from the
outset, actively participated in the process and recognised the project as an
opportunity to contribute to the protection and promotion of the natural
values of this area,” says Prifti. According to her, UNESCO recognition
confirms that trust, cooperation and joint efforts can lead to concrete
results with lasting impact, while at the same time providing an
important impetus for continued efforts in nature conservation and
sustainable development.

From a shared idea to UNESCO nomination

The path from the initial project idea to international recognition
involved continuous dialogue among partners, institutions and local
communities. Prifti explains that from the very beginning, the project
was conceived as a joint initiative belonging to all stakeholders involved,
creating a sense of shared responsibility and ownership of the process.
The active involvement of local stakeholders proved particularly
important in ensuring that the nomination process was based on the
needs, perspectives and contributions of the communities living in the
area.
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“Cross-border cooperation between partners, institutions and communities
from Albania and Montenegro was crucial. Through dialogue, exchange of
experience and close cooperation, national and local institutions and local
stakeholders from both countries shaped a common vision for the

Skadar/Shkodra Lake Watershed. It was precisely this vision that provided
the foundation on which we further developed the nomination dossiers,"”
Prifti emphasises.

At the same time, the project provided the comprehensive technical
basis required for the nomination. Analyses were prepared against the
criteria of UNESCO’s Man and the Biosphere Programme, along with
ecological and socio-economic analyses, assessments of opportunities
for education and monitoring, as well as a zoning concept covering core,
buffer and transition zones. According to Ana Katni¢, the project also
developed the basis for a future management plan and communication
strategy, while the survey of the local population covered 11
municipalities. National and cross-border workshops and exchanges of
experience with European biosphere reserves were organised, while
national and cross-border nomination dossiers were prepared with
expert support.

Results that remain after the project

An important part of the project was aimed at ensuring that the
nomination process did not end with the preparation of documentation.
In parallel, the professional and technical capacities of the institutions
responsible for protecting the area were strengthened, monitoring
methods were improved and conditions were created for better data
exchange between the two countries.
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The National Parks of Montenegro assess that the cross-border
character of the project enabled significant progress. Montenegro and
Albania had previously used different data collection methodologies in
certain areas, while joint work enabled better information exchange and
created a stronger basis for assessing the state of the ecosystem as a
whole. Through training, workshops and expert support, capacities were
improved for monitoring species and habitats, ecological mapping and
tracking changes and pressures on the ecosystem. The results are also
tangible on the ground. A dedicated boat was procured for
Skadar/Shkodra Lake National Park for monitoring the lake area,
supporting the work of protection services and carrying out monitoring
and scientific research activities. Camera traps, drone, camera and other
field equipment were also provided. Beyond the equipment itself,
improved methods for monitoring biodiversity, invasive species, habitat
degradation and other pressures on the ecosystem remain as lasting
project results.
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UNESCO status as an opportunity for local
communities

The concept of UNESCO’s Man and the Biosphere
Programme is based precisely on connecting nature
conservation with sustainable development. A biosphere
reserve does not imply isolating an area from its
population, but rather finding a model in which
preserved nature becomes a resource for a better quality
of life and the long-term development of local
communities.

Ersa Prifti emphasises that UNESCO recognition opens
new opportunities for the sustainable development of
communities around Skadar/Shkodra Lake by
strengthening the link between nature conservation
and local economic development. According to her,
the status can contribute to the development of new
forms of sustainable tourism and ecotourism, the
promotion of local products and traditions and the
creation of additional opportunities for local businesse
residents. At the same time, it brings greater shared responsibility to
preserve the natural and cultural values of the area in a way that allows
economic development to progress alongside nature conservation. The
results of research conducted through the project show that such an
approach also enjoys support among the local population. According to
EnvPro data, 70 per cent of surveyed residents want their area to be part
of the biosphere reserve, while clean air, nature and food are recognised
as the area’s greatest tourism assets, including ecotourism as the sector
with the greatest employment potential.

“The focus is on developing ecotourism, sustainable agriculture and local
products, while continuously involving the community in decision-making,
because long-term nature conservation is best achieved when local people
also see their own economic benefit in it,” says Katnic.

The National Parks of Montenegro recognise similar potential. Greater
international recognition of Skadar/Shkodra Lake could encourage the
development of birdwatching, kayaking, active tourism, cultural
heritage and local gastronomy, while opening new opportunities for
local guides, tourism households, food producers and producers of
traditional products. Development, however, must be carefully planned
to ensure that additional activities do not place pressure on the most
sensitive parts of the lake.

The Albanian  National
Agency of Protected Areas
(NAPA) also emphasises
that, in addition to providing
international recognition of

the area’s  exceptional
natural and  ecological
values, UNESCO

recognition should bring
concrete benefits  to
communities living around
the lake. Juxhina Spahiu,
Acting Director of NAPA, points out that local people will have an
important role in the future management and sustainable development
of the biosphere reserve.

“The

involvement of local communities is
essential to ensure that nature conservation objectives are

accompanied by concrete opportunities for the economic and social
development of the area. UNESCO status creates opportunities for the
development of sustainable tourism, the promotion of local products and
traditions, as well as the development of nature-based economic
activities,” Spahiu emphasises.

For NAPA, UNESCO status also provides a basis for a stronger integrated
approach to managing the area. This includes improving biodiversity
monitoring, spatial planning and management, as well as strengthening
interinstitutional and cross-border cooperation. Spahiu identifies the
preparation of a Biosphere Reserve Management Plan as one of the key
next steps, providing a framework for coordinating conservation,
monitoring and sustainable development measures.

A shared ecosystem requires shared responses

Despite international recognition, Skadar/Shkodra Lake continues to
face numerous challenges. These include pollution from wastewater,
industry and agriculture, solid waste, illegal and unsustainable
construction, exploitation of natural resources, unsustainable fishing,
invasive species and the impacts of climate change.

The National Parks of Montenegro additionally highlight the need to
preserve water quality, address poaching and illegal fishing, prevent
degradation of natural habitats, illegal use of space and carefully manage
growing interest in tourism development. For EnvPro, the answer lies
precisely in an approach that treats Skadar/Shkodra Lake as a single
ecological whole. “The ecosystem does not recognise administrative
borders. The water regime, species migration, fishing and other
environmental pressures have a shared impact on both sides, meaning that
fragmented management inevitably weakens the sustainability of the
whole,"” Katni¢ emphasises.

The establishment of two connected national biosphere reserves, the
Skadar/Shkodra Lake Watershed in Montenegro and Shkodra in Albania,
provides the basis for the next phase of cooperation. According to
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EnvPro, the next steps should include formalising a joint transboundary
biosphere reserve and coordination body, preparing a management
plan, further harmonising approaches to resource use and monitoring
protocols, as well as jointly attracting funding and developing new
projects. EDEN Center conveys a similar message. Prifti stresses that
UNESCO recognition should not be viewed as the end of the process, but
rather asthe beginning of a new phase. “The priority should be to establish
a sustainable management mechanism involving institutions, communities
and local stakeholders from both countries. The shared vision built during
the project must continue through concrete activities, community
involvement, nature conservation and the promotion of sustainable
tourism,” Prifti emphasises.

From a European project to international
recognition

The result achieved also demonstrates the broader importance of the
IPA Cross-Border Cooperation Programme. European Union support
enabled partners from Montenegro and Albania to bring together
institutions, experts and local communities, conduct research and
workshops, improve monitoring and prepare the technical
documentation required for the UNESCO nomination.

“EU support through the IPA Cross-Border Cooperation Programme
Montenegro-Albania was crucial. This result would not have been possible
on this scale and within this timeframe without it,” Katni¢ emphasises.
EDEN Center also particularly highlights the importance of European
support. According to Ersa Prifti, funding through the IPA Programme
enabled institutions, organisations and communities from the two
countries to come together around a shared vision for the protection of
Skadar/Shkodra Lake and the sustainable development of the wider
area. “European Union support enabled the strengthening of cross-border
cooperation and the preparation of a joint process that culminated in
UNESCO recognition,” says Prifti.

The National Parks of Montenegro also assess that the value of European
support does not end with the completion of the project. In addition to

UNESCO status, the equipment, professional knowledge, joint
methodologies and experience of cooperation will remain important for
the future management of Skadar/Shkodra Lake. They therefore view
European Union support not merely as financing for a single project, but
as an investment in long-term capacities and in the shared responsibility
of Montenegro and Albania towards one of the most important
ecosystems in this part of Europe. NAPA shares a similar assessment.
Juxhina Spahiu emphasises that the importance of European Union
support went far beyond financing project activities. It enabled the
strengthening of institutional capacities, the exchange of expertise and
good practices, improvements in biodiversity monitoring, and the
development of structured cross-border cooperation between
institutions and other stakeholders from the two countries.

“This result concretely demonstrates the value of European Union support
for cross-border cooperation and the potential of this instrument to
contribute to sustainable results in the field of nature and biodiversity
conservation,” Spahiu emphasises.

For NAPA, UNESCO recognition therefore does not mark the end of the
process. The Agency has applied as a partner for continued support
under the Cross-Border Cooperation Programme Montenegro - Albania
2021-2027, with the intention of continuing and further developing the
work initiated through the previous project. NAPA sees the preparation
of a Biosphere Reserve Management Plan as one of the main objectives
of the next phase, defining priorities and concrete measures for
biodiversity conservation, monitoring, sustainable development and the
involvement of local stakeholders. "UNESCO recognition should not be
viewed as the final point of the process, but as the beginning of a new phase
of effective and sustainable management of the biosphere reserve,”
Spahiu concludes.

The inclusion of the Skadar/Shkodra Lake Watershed in UNESCO's
World Network of Biosphere Reserves therefore represents both the
completion of an important process and the beginning of a more
demanding phase. International recognition must now be translated into
long-term cooperation, better management of natural resources and
tangible benefits for the communities living around the lake. For the IPA
Cross-Border Cooperation Programme Montenegro - Albania, this result
represents a strong example of what cross-border cooperation should
deliver: partnerships that outlast individual projects and results whose
significance extends beyond national borders.

The Programme structures will continue to support initiatives that
strengthen cross-border cooperation, bring communities on both sides
of the border closer together and contribute to environmental
protection, sustainable development and the long-term preservation of
the shared natural heritage of Montenegro and Albania.

News on projects financed under the 4" CfPs
IPA CBC Programme Montenegro - Albania

Accessible Boat Tourism brings partners
together at Vau i Dejés Lake

Representatives of institutions, project partners and stakeholders from
Montenegro and Albania gathered on 16 June 2026 in Vau i Dejés for the
event “Networking and Cooperation for Professional Development and
Accessible Tourism”, organised within the Accessible Boat Tourism
project.
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The programme also included a certification ceremony, during which
craftsmen were awarded the title of “Master”, further highlighting the
project's contribution to professional development and recognition of
skills. During the practical field demonstration, participants were
introduced to the progress made in adapting the boats to improve
accessibility for persons with disabilities (PwDs), as well as to the
installation of ramps along the lakeshore. Once completed, these
interventions are expected to improve accessibility and create greater
opportunities for the development of accessible water tourism for
persons with disabilities.

The event provided an opportunity to exchange experiences, strengthen
cross-border partnerships and discuss ways to further promote
accessible and inclusive tourism. Opening remarks were delivered by
representatives of the National Chamber of Crafts of Albania, the
Montenegrin Employers Federation, SASPAC, the Ministry of European
Affairs of Montenegro and the Joint Technical Secretariat.

By combining professional exchange, networking and practical
demonstration, the event contributed to stronger cooperation between
stakeholders from Montenegro and Albania and promoted a more
inclusive approach to tourism development in the cross-border area.

—~= —_

Participants were also presented with the progress achieved in project
implementation, followed by a panel discussion focusing on the needs P
and challenges faced by stakeholder groups, professional development X 1l P

and cooperation in the field of accessible tourism. Stakeholders shared 7 G essible
their experiences and reflected on the impact of project activities on their o el {7 -t Tourisim
professional development. : )

Accessib'®
B Boat Touris ™l

The activity was organised within the Accessible Boat Tourism project,
implemented by the Montenegrin Employers Federation in cooperation
with the National Chamber of Crafts of Albania.
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Women artisans in Lezha and Mirdita strengthen
skills for employment and entrepreneurship

Women artisans in Lezha and Mirdita are strengthening their
professional, creative and entrepreneurial skills through a series of
training sessions, practical exercises and learning activities aimed at
improving their employment and self-employment opportunities.

The activities combine traditional craftsmanship and cultural heritage
with contemporary skills and market-oriented approaches. Through
theoretical and practical sessions, participants have explored the
different stages of artisan product development, from identifying
sources of inspiration and analysing market trends to understanding
consumer needs and transforming initial ideas into viable product
concepts.

|

Particular  attention
has been devoted to
product design, the
use of colours and the
strategic selection of
materials, helping
participants improve
the quality,
functionality and
attractiveness of their
products. The women
have also
strengthened  their
technical  skills in
traditional
- embroidery and
learned more about standardisation of production processes, quality
control and technical documentation.

Alongside technical knowledge, the training has encouraged
participants to think about their crafts from an entrepreneurial
perspective. By analysing market demand and developing product ideas
and design concepts, the artisans are gaining practical tools to create

more innovative, sustainable
and market-oriented products
and to explore opportunities
for generating income through
their skills.

The activities have also
provided a valuable space for
cooperation and exchange of
experience among women
artisans from Lezha and
Mirdita. In this way, the
initiative contributes not only
to  improving individual
professional capacities, but
also to the economic and
social empowerment  of j -
women and the promotion of traditional crafts as a sector with potential
for local economic development and preservation of cultural identity.

The training activities were delivered by Qendra Balance within the
project Promoting Decent Employment for Youth and Unemployed People
in the Cross-border Area of Montenegro and Albania.

The project is implemented by World Vision Albania, the Employment
Agency of Montenegro and the National Agency for Employment and
Skills of Albania, aiming to create better employment and self-
employment opportunities and strengthen skills relevant to the labour
market in the cross-border area.
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Women Hub opens in Ulcinj to support women
entrepreneurs

A new Women Hub has been established within the premises of the
Municipality of Ulcinj, providing a dedicated space for training,
education, networking and professional support for women
entrepreneurs and women business owners.

The newly equipped Hub is designed to serve as a modern and accessible
space where women can develop their entrepreneurial skills, exchange
ideas and receive practical support for starting or further developing
their businesses.

To support a range of
training and educational
activities, the Women Hub
has been equipped with
eight laptops, an A3
multifunction printer and
scanner, an interactive
digital display for
= presentations and podcast

= ! recording equipment. The
Hub also includes a multifunctional training and meeting area with
movable tables and seating capacity for up to 4o participants, allowing
the space to accommodate workshops, presentations, networking
events and other activities.

Beyond providing a physical space and equipment, the initiative will offer
women access to specialised professional support. The project is

preparing the &
engagement of expertsin
economics, law, .

psychology and digital
marketing, whose
advisory services will be
available free of charge to
interested women
entrepreneurs. This
support is expected to
help women address some of the practical challenges associated with
establishing, managing and developing a business.

The Women Hub therefore represents more than a newly equipped
facility. It creates a local support point where women can acquire new
knowledge, establish professional connections, exchange experiences
and develop business ideas in a supportive environment. Through these

services, the initiative seeks to contribute to women’s economic
empowerment and encourage the development of women-led
microenterprises in the cross-border area.

The equipment for the Women Hub was co-financed by the European
Union through the project Women microenterprise development in the
cross-border area.

The project is implemented by the Municipality of Ulcinj, in partnership
with Monitoring Group Ulcinj—MogUL and Code Partners from Shkodra.

POWER project promotes employment and self-
employment opportunities for persons with
disabilities

The POWER project continued its efforts to improve employment and
self-employment opportunities for persons with disabilities through a
combination of networking, information, direct engagement with
employers and targeted support for entrepreneurship. On 11 June 2026,
Caritas of the Archdiocese of Bar organised an employment fair for
persons with disabilities in Berane, bringing together persons with
disabilities, employers, representatives of public institutions and civil
society organisations from Montenegro and Albania.

Through introductory presentations, a panel discussion and networking
activities, participants explored employment and self-employment
opportunities, available support measures and examples of good
practice in inclusive employment. The event also presented
opportunities for starting a business through the support mechanisms
envisaged under the POWER project.
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Animportant part of the Employment Fair was the opportunity for direct
interaction between persons with disabilities and potential employers,
institutions and organisations providing employment-related support.
This enabled participants to establish new contacts, obtain practical
information and explore possibilities for employment, self-employment
and future cooperation. Check out the video from the event here.

Building on these activities, in August 2026 Caritas launched a public call
for self-employment support for persons with disabilities within the
POWER project. The call prowded an opportunity for interested
: applicants to  seek
y : support for starting their
own businesses,
translating the project's
capacity-building  and
employment-support
activities into concrete
opportunities for
entrepreneurship.
Applicants were
provided  with  the
& necessary  application
documentatlon as well as gU|deI|nes for preparing a business plan,
helping them structure and develop their business ideas. The call was
open until 28 August 2026.

Together, the Employment Fair and the self-employment support
scheme demonstrate the project's integrated approach to labour market
inclusion. By combining information and networking with practical
opportunities for business development, POWER supports persons with
disabilities in strengthening their position in the labour market and
pursuing more sustainable employment and self-employment
pathways. The project People with disabilities: new Opportunities for
Work,  Employability,  professional  Rehabilitation - P.O.W.E.R.
implemented by Caritas of Bar’s Archdiocese, Caritas Albania and Down
Syndrome Albania continues to support the development of
competencies that contribute to increased independence, social
inclusion and employment opportunities for persons with disabilities.

Joint Monitoring Committee and Bilateral
Meeting held in Bar

The 3rd Joint Monitoring Committee (JMC) meeting of the IPA Ill Cross-
Border Cooperation Programme Montenegro - Kosovo 2021-2027 was
held on 9 July 2026 in Bar (Montenegro). Representatives of the
participating countries gathered to review the progress of the
Programme and discuss key implementation matters.

During the meeting, the Joint Monitoring Committee examined the
projects proposed for funding under the 1t Call for Proposals and
provided its advisory opinion on the list of operations selected prior to
the grant award decision. Members also exchanged views on the overall
implementation of the Programme and the next steps to ensure its
successful delivery.

Following the JMC meeting, representatives of the operating structures
held bilateral consultations to discuss the upcoming programme
activities and the roadmap for the last quarter of 2026. The meeting also
served as an opportunity to address open implementation issues,
strengthen coordination between the programme partners and agree on
the next steps for the effective implementation of the Programme.

The meetings reaffirmed the strong partnership between Montenegro
and Kosovo and their shared commitment to achieving the objectives of
the IPA Il Cross-Border Cooperation Programme through close
cooperation, effective coordination and transparent programme
management.


https://www.facebook.com/reel/1332317775715913
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Operating structures of the programmes (click on the icon to visit the

website) >>

% Republika e Kosovis
Montenegro Republika Kasova-Republic of Kosove
Ml ta r Ministry of Finance Agiencia Sntetérore & [l Programimit Strategiik Qeveria - Viada - Goverrment
Mlnls k' fltvo Directorate for Finance and Contracting e I Koordinimit i Naihmis Mitistrin ¢ Adminstringt & Pushictit Lokal
of the EU Assistance Funds i fstaci
evropski e e
poslova

Joint Technical Secretariat — Head Office
Address: Beogradska 17, 81 ooo Podgorica, Montenegro
Phone: + 382 20 240 784; + 382 20 240 631;

Sanja TODOROVIC

Head of Joint Technical Secretariat

E-mail: sanja.todorovic@jts-mne-alb-mne-kos.org
Maja RADOVIC

Financial and Procurement Officer

E-mail: maja.radovic@jts-mne-alb-mne-kos.org
Nikola DJONOVIC

Project Officer

E-mail: nikola.djonovic@jts-mne-alb-mne-kos.org
Almir CAUSEVIC

Project Officer

E-mail: almir.causevic@jts-mne-alb-mne-kos.org
Petar BELADA

Administrative Assistant

E-mail: petar.belada@jts-mne-alb-mne-kos.org

Joint Technical Secretariat — Antenna Office Shkodra
Address: Rruga Ndoc Coba, Nr 1 Shkoder, Albania
Phone: + 355 22 80 20 80;

Nersada MANDIJA
Antenna Project Officer
E-mail: nersada.mandija@saspac.gov.al

Joint Technical Secretariat — Antenna Office Prishtina
Address: CBC House - Sejdi Kryeziu Street, Entrance 54,
Floor 2, Prishtina, Kosova

Phone: +383 43 800 389;

Gazmir RACI
Antenna Project Officer
E-mail: gazmir.raci@jts-mne-alb-mne-kos.org

www.cbc-mne-alb.org | www.cbc-mne-kos.org
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