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The twentieth issue of the newsletter brings you information on
activities and events implemented within both IPA Cross-border
Cooperation (CBC) Programmes Montenegro - Albania and Montenegro
— Kosovo* 2014-2020 and 2021-2027. Programmes and project activities
are funded by the European Union.

Please find below more information on the programmes.
IPA Il CBC Programme Montenegro - Albania
2021-2027

The global objective of the programme is to promote good neighbourly
relations, foster Union integration and contribute to social, economic
and territorial development by improving the quality of life of the
population in the programme cross-border area by tourism development
based on cultural/natural heritage and by protecting the environment.

Click here for more information.
IPA 11l CBC Programme Montenegro - Kosovo

2021-2027

The global objective of the programme is to promote good neighbourly
relations, foster Union integration and contribute to social, economic
and territorial development of the programme cross-border area by
improving employment, labour mobility and social and cultural inclusion
across borders; and developing sustainable tourism.

Click here for more information.
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! !J CBC ZOOM Lu! capacities for vulnerable groups (women, young people, long-term

unemployed persons, persons with disabilities). The proposed ideas

15t Call for Proposals under IPA Ill Programme
Montenegro - Kosovo
published!

The 1%t Call for project proposals under the IPA
Il CBC Programme Montenegro-Kosovo
2021-2027 was published on 10th September
2024. The deadline for submitting concept
notes is 25 October 2024.

The Call is open to local governments
represented in the programme area, local and
regional development organisations/agencies,
national authorities and institutions overseeing

tourism,  environmental, cultural policies,
business  associations, business  support
organisations,  self-employment  promotion

institutions, chambers of commerce and crafts,
civil society organisations (CSOs),
cooperatives/associations of farmers, development
organisations/agencies, educational, science and
research institutions and organisations and
institutions responsible for providing social services.

As part of this call, projects worth up to 400,000
euros that aim to increase cross-border employment
of youth and vulnerable people will be supported, as
well as projects worth up to 600,000 euros that aim at
boosting sustainable tourism in the cross-border
region. The duration of projects is limited to 26 months
for projects in the field of employment, and for projects
in the field of tourism 30 months, while the total budget of this call is 5.4
million euros.

The programme area in Montenegro includes the municipalities:
Andrijevica, Bar, Berane, Bijelo Polje, Gusinje, Kolasin, Mojkovac,
Petnjica, Plav, Podgorica, Rozaje, Tuzi, Ulcinj and Zeta. In Kosovo the
programme area includes: Pejé/Pe¢, Istog/Istok, Kliné/Klina, Junik/Junik,
Decan/Decani and Gjakové/Dakovica.

Allinformation about the 1% Call is available at the following link.

News on projects financed under the 37 CfP
IPA CBC Programme Montenegro - Albania

Support to potential entrepreneurs in the area
of Fushé-Arréz and Malésia e Madhe

In August 2024, a call for expressions of interest was published to support
potential entrepreneurs in the areas of Fushé-Arréz and Malésia e
Madhe. The call involves a two-step sleection process: first, 10
candidates will be pre-selected, and then a final selection of a maximum
of 5 candidates will be made. The finalists will each be awarded up to EUR
5,000 to invest in their new businesses.

Preference will be given to start-up businesses that include vulnerable
groups, activities that involving vulnerable groups, business initiatives
that promote cross-border labour mobility, as well as the creation of new
products and services, development of marketing plan, networking
strategy, creation of operational structures and activities for building
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should be
developed in the Fushé Arréz and/or Malésia e Madhe
municipalities, ideally belonging to one or more of the following
intervention sectors: Environment Protection, Waste Management,
Agriculture and Rural Development (Green Economy), Tourism,
Technology and Innovation.

In July 2024, the Institute for Sustainable Policies in cooperation with
Fushé Arréz municipality organized five theoretical training sessions for
selected 35 long-term unemployed applicants from rural and suburban
areas of Fushé Arréz and Malésia e Madhe. The capacity building
activities incorporated various topics such as job search methods, rules
for appearing in a job interview, competencies for employment, building
personal brand in social media, networking, effective workplace
communication, conflict resolution strategies, relationship building and
teamwork skills, using of online platforms, professional development
opportunities, etc.


https://cbc-mne-kos.org/1st-call-for-proposals-ipa-iii/
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Cleaning actions performed in Gusinje

As part of the project Joint Environmental Protection Action (JEPA),
implemented by the municipalities of Gusinje and Puka, a series of
cleaning activities took place in Gusinje in July 2024. With support from
volunteers, the lead partner organized the cleanup of the Grncar river
bank, a school training ground, Ali Pasha's springs and the Vuthaj area.
The aim of this effort was to help preserve the environment in Gusinje.

Moreover, in order to protect the environment and improve
communication between the local self-government and citizens, the
project partners developed an app named Green Alert Gusinje and Green
Alert Puke, through which it is possible to report a problem in the field of
environmental protection in a simple way and thus contribute to a
healthier environment.
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Prijava Raportimi

Prijavite problem koji ste primjetili u vasem
okruzeniju, ili pohvalite rad nasih sluzbi

Raportoni problemin gé keni véné re né mjedisin
tuaj, ose lavdéroni punén e sherbimeve tona
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Best business ideas selected and supported

The activities related to empowerment of the participants to start their
own business continued within the project Skills for Jobs Albania —
Montenegro implemented by Foundation Business Start-Up Centre Bar,
Chamber of Economy of Montenegro and Albanian Investment
Development Agency.

LA

The set of activities that envisaged capacity building sessions, mentoring
and financial support were completed in Montenegro and in Albania in
July 2024. During the workshops participants were educated on possible
ways of financing business ideas, as well as on how to present a business
idea to the potential financial supporters, while in parallel, they were
supported by mentors in developing their business plans.

After completing the workshops and receiving mentoring support for
starting a business, participants from both countries prepared and
submitted their business plans. They then presented their business ideas
to a committee. Prizes of EUR 3,000 were awarded to the 8 best business
plans from Montenegro and the 5 best business plans from Albania.

New equipment for monitoring of forests in Bar
and Shkodra

Better monitoring of forests, biodiversity and ecosystem health is made
possible by remote sensing technologies, satellite imagery and
Geographic Information Systems (GIS) that are being used in the
Municipality of Shkodér and Municipality of Bar, contributing
significantly to the improvement of forest conservation and
management.



https://play.google.com/store/apps/details?id=com.jepagusinje.greenalert
https://play.google.com/store/apps/details?id=com.jepapuke.greenalert&hl=sr_Latn
https://play.google.com/store/apps/details?id=com.jepapuke.greenalert&hl=sr_Latn
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The Fire Detection System was supplied in Shkodra and Bar during July
2024, while the project will further enable the construction of a
monitoring station equipped with advanced data processing and
visualization tools in Volujica in Bar and on the hill of Bardhaj village in
Rrethina Administrative Unit.

The project Building Smart Forests is aimed at early detection,
minimisation of fire, protecting human lives and improved efficiency in
fire management, and is being implemented by the Foundation for Local
Autonomy and Governance (FLAG) from Albania, in partnership with Bar

and Shkodra municipalities.
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National workshops held

Two national workshops were organized within the project
Skadar/Shkoder Lake Watershed — a Transboundary Biosphere Reserve
that is being implemented by EDEN center, National Agency of
Protected Areas in Albania and EnvPro and National Parks in
Montenegro.

As continuation, the Second National Workshop was held in the period
of 12 — 14 June 2024 focusing on situation analysis, conceptual

and zoning in relation to the
efforts of preparing the Skadar/Shkodra Lake Watershed for its
nomination as transboundary biosphere reserve. Moreover, the Third
National Workshop on the establishment of the Transboundary
Biosphere Reserve of the Skadar/Shkodra Lake Watershed was held in
Montenegro focusing on understanding UNESCO MAB reserve functions
and identifying priority threats, tackling common challenges and
aligning strategies for future biosphere reserve mandate, as well as on
developing communication and educational strategies for the future
reserve.

News on projects financed under the 3rd CfP
IPA CBC Programme Montenegro - Kosovo

“ACT SMART - SAVE WATER”

The project Culture heritage — Act SMART, save water! implemented by
Kosovo Development Centre — KDC in cooperation with LLC Water
Supply Company “Vodovod Bistrica” from Bijelo Polje and Regional
Water Company “Hidrodrini” — JSC Peja, continued with its activities
aiming at improvement of water management in the municipalities of
Peja and Bjelo Polje.

The project partners are finalizing the activities that envisage
procurement, dissemination and installation of the Smart water meter
systemin the selected area in the cross-border municipalities. The aim of
this activity is to reduce water losses by replacement and installation of
water meters for remote reading. The equipment has been already
delivered to the RWC “"HIDRODRINI” — Peja and will be soon delivered to
“Vodovod Bistrica” in Bijelo Polje.

Tuzi and Peja together for cleaner and greener
cities
The municipality of Tuzi and municipality of Peja continue with the

implementation of the project New Environment Revitalization Approach
— NERA.



ENHANCING COOPERATION - NEWSLETTER

| Issue 20

The Public Hearing of Local Environment Action Plan was organized in
Peja and citizens from diverse backgrounds came together to share their
insights and suggestions before the final approval of the document.
Accordingly, after the public consultations, the Local Assembly of Peja
Municipality officially approved the Local Environment Action Plan on 29
May 2024. This plan marks a significant step towards a greener and more
sustainable future for both communities.

Additionally, within the project the apps Nera - T and Nera - P have been
designed and launched to enhance the efficiency of municipal servicesin
waste management and foster better communication with citizens to
improve the environment.
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Financuar nga 1P FROGRAN | EASHKESUNINIT NOERKUFITSA
Bashiimi Evropian L 31~ BOSCE 204-2029

Kako sortirati otpad u
Tuzima?

PER PEJEN ME TE BUKUR DHE TE PASTER

Aplikacioni NERA — P éshté aplikacion
interaktiv pa pagesé qé udhézon
qytetarét e Komunés sé Pejés drejt
shndérrimit né njé qytet zero waste

Ky aplikacion &shté krijuar me mbéshtetjen
financiare t& Bashkimit Evropian si pjesé e
Programit t& Bashképunimit Ndérkufitar Mali i
Zi - Kosové 2014-2020. Pérmbajtja e
aplikacionit &shté pérgjegjési e Komunés sé
Pejés dhe nuk pérfagéson domosdoshmérisht
piképamjet e Bashkimit Evropian.

In order to raise awareness on waste management, the project partners
organized two educational sessions with agriculture producers from Tuzi
and Peja, focusing on the key principles of composting and methods for
quality efficiency, as well as best practices in Europe undertaken by the
most successful companies in applying the "Zero Waste" concept.
Moreover, 20 educational sessions were held with over 700 high school
pupils in Peja and Tuzi, mainly focused on waste reduction, reuse,
recycling and composting as key elements of proper waste management
and impact on the environment.

The Municipality of Peja has procured Street Vacuum Cleaners, high-
tech machines that will enable easier and more effective way for street
maintenance, as well as maintenance tools such as self-moving grass
cutters and hedge trimmers, ensuring that green areas remain
effortlessly maintained.

-EL o5

In addition, to improve efficient waste management and recycling in
community, the Municipality of Tuzi placed underground waste sorting
containers across the municipality, as well as large-capacity plastic bins
in 10 key locations for four types of waste: plastic, paper, metal and
organic waste. On the other side, Peja Municipality placed cans for
disposal of small trash along the river in Peja.



https://play.google.com/store/apps/details?id=me.nerat.gps&hl=en_IE&gl=US
https://play.google.com/store/apps/details?id=me.nerap.gps&hl=en_IE&gl=US
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Also, the employees of “"Komunalno — Komunale” LLC in Tuzi finalized
the capacity building activities on provision of service to the citizens
based on “Zero Waste” concept and initiated the activity of delivering
waste separation bags for 480 households.

Follow the project page for more information.
Preparing youth for employment

The project partners Institute for Strategic Studies and Prognoses (ISSP),
Institute for Development Policy (INDEP), Chamber of Economy of
Montenegro and Municipality of Mojkovac within the project Young
NEETs: new opportunities for work and increased employability —
"UNEETED” initiated with activities that aim to improve the social
position of young NEETs in 8 municipalities in Montenegro and Kosovo.

Training for young NEETSs in Bijelo Polje was held in period 12 — 14 June
2024, which brought together 20 young people from Bijelo Polje and
Kosovo. During the training, participants had the opportunity to express
their problems and challenges in integrating into society, job searching,
and accessing education and professional development. Discussions
focused on various aspects of the labour market, current trends, and
ways for young people to better prepare for employment.

Also, INDEP organized a joint seminar with 20 young people NEETs from
Kosovo and Montenegro, in Peja in period of 5—7 July 2024. Over three
days, participants engaged in lectures covering employment
opportunities, essential skills and current industry trends. This workshop
provided a valuable platform for these young individuals to increase their
employability, get to know the issues better, socialize and prepare for
future career opportunities.

Project partners also finalized and published the researches aiming to
identify the challenges faced by NEET youth and to explore new
opportunities for improving their employability and integrating them
into the workforce in Montenegro and Kosovo.

Capacity building activities for youth in Kosovo
and Montenegro

Within the project No Borders! implemented by Chamber of Economy of
Montenegro, Chamber of Commerce of the Republic of Kosovo,
Regional Business Centre Berane and Education, Training and Research
Institute (ETRI), the Call for Expression of Interest for attending certified
trainings on touristic guides in Kosovo was open during July 2024.

Since May 2024, the partners in Kosovo have organized training for 15
young people from the municipalities of Peja, Istog, Klina, Junik, Decan
and Gjakova. The young people in the next period will continue with
mentoring by the team of experts engaged in the project. After the
training, the certified youth will have the opportunity to apply for
financial grants to start with the implementation of business ideas.

In Montenegro, the three-month training for the development of
business ideas was successfully completed, during which the participants
had the opportunity to acquire the necessary skills and knowledge to
improve their business ideas. The training included problem definition,
target group analysis, generation and development of business ideas, as
well as idea testing and prototyping, the importance of strategic
planning for business development, analysis of the environment and
needs (SWOT, PESTEL analysis), and the importance of setting business
goals and choosing strategies for achieving goals. The participants got
acquainted with different models of company registration, legal-
administrative conditions, permits and licenses needed to start a
business. The practical part of the training included making a checklist of
documents needed for business registration.

Moreover, through training on digital and content marketing,
participants were introduced to the key elements of digital marketing
such as websites, social networks, e-mail, SEO and PPC. Through
practical exercises, they had the opportunity to create profiles on social
networks and develop content strategies, focusing on the integration of
different digital marketing channels.

Equipment and vehicles for utility companies in
Montenegro and Kosovo

Through the project Cross-border Green Deal, project partners FORS
Montenegro, ECMI Kosovo and the Municipality of Berane continue with
activities aiming at improving environmental protection in the cross-


https://www.facebook.com/profile.php?id=100091848896104
https://issp.me/en/publications/124
https://indep.info/wp-content/uploads/2024/02/HULUMTIM-MIDIS-POPULLSINE-NEET-NE-TRI-KOMUNA-NE-KOSOVE.pdf
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border region between Montenegro and Kosovo. In Montenegro, the
procurement of vehicles for utility companies and inspections has been
completed and 2 vehicles as well as a waste collection truck were
delivered to respective institutions, while the equipment for utility
companies and inspections in Kosovo will be procured in the upcoming
period.

The second cross-border training on improving the solid waste
management system was organized in Peja in May 2024 for
representatives of institutions responsible for environmental protection,
communal and inspection services and communal companies in order to
strengthen their capacities and develop cross-border cooperation in this
area. Participants had the chance to get acquired with the possibilities of
improving waste management through familiarization with modern
standards and practices in this area, the importance of the circular
economy in waste management, designing and planning landfills,
measures for their rehabilitation, etc. In that regard, the project partners
published brochure on European Union good practice in the field of solid
waste management, which can be downloaded here.
1

Several ECO Events and activities were conducted by project partners on
both sides of the border. Namely, partners marked Earth Day and World
Environment Day, while the ECO Caravans with promotional activities
initiated in Klina on 5 June 2024.

Moreover, 26 ECO Workshops were organized for over 5oo primary and
secondary school students, as well as 5 ECO workshops for over 150
members of local population. An awareness raising campaign on
reduction of the use of plastic bags is on-going through direct contact
with citizens and in cooperation with local business. The Research on the
structure of waste in some of the target municipalities and possibilities
for the improvement of waste management system is on-going in
Montenegro and in Kosovo.

Touristic acquisition of Tumbarice Castrum and
Turkish Bath in Peja in progress

The lead partner Museum of Polimlje from Berane and NGO
“Marimangat e Pejés” from Kosovo have continued with conservation
works at the Tumbarice archaeological site and on Turkish Bath in Peja
within the project Evocation and Attraction of Cultural Heritage — Christian
Antiquity and Turkish Bath for Cultural Tourism.

As part of project activities, the Archaeological Youth event was
organized in Berane in period 5t-6t June 2024, with the aim to inform
and increase knowledge of students on the methods and techniques
which are used during excavation and conservation works, as well as on
3D scanning and photogrammetry as the contemporary methods for
digital preservation and monitoring of cultural sites and monuments.

Y
Turkish Bath "Haxhi Beu®
3D- Model

The eventincluded archaeological classes and workshops with students,
while also students from Berane and Peja had an amazing time exploring
the historic Tumbarice Castle. Additionally, project partners created the


http://forsmontenegro.org/wp-content/uploads/2024/06/Primjeri-dobre-prakse-EU_otpad.pdf
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digital platform for 3d models with information on the Christian
Antiquity and Turkish Bath that create cultural and touristic attractive
material and easily accessible information to tourists, visitors and
researchers. Please check the video of digital platform model here.

C.L.O.S.E.R.

In Kosovo, a new and innovative activity arises from workshops on
developing the Management Plan for the Creative Hub West. This
initiative is set to test the regional impact of project activities in the
western part of Kosovo. Namely, the workshop brought together
students from six municipalities in the Western Economic Region for an
unforgettable experience at the cultural heritage site "Ura e Fshejt". This
exciting pilot activity aimed to foster regional cooperation and cultural
appreciation for adventure among our youth. By integrating cultural
heritage with outdoor activities, the project partners aimed to create a
memorable experience that highlights the unique blend of history and
nature in targeted region.

Moreover, the project partners announced the successful completion of
two pivotal activities in Municipality of Bar. In particular, two enriching
workshops focusing on "Interpretation content of the revitalized cultural
routes of the Old Town Bar" were organized and gathered experts and
enthusiasts from both sides of the border to delve into the history,
culture, and future of this iconic heritage site. Also, cutting-edge cross-
border training course was organized aimed at empowering local youth
with essential STEM skills. Focusing on 3D modelling and programming,
this initiative is set to revolutionize tourism management by fostering
innovation and technical prowess among the talented young
participants.

The Kosovo Foundation for Cultural Heritage Without Borders and
Municipality of Bar are implementing the project C.L.0.S.E.R. — Culture-
Led Opportunities for Sustainable Economic Revitalisation.

On-the job trainings for youth

NGO Juventas from Montenegro and NGO Labyrint from Kosovo within
the project In Employment, Education, Training - IN EET have continued
with various capacity building activities in order to contribute to the
employability and possibilities for the social inclusion of vulnerable
population groups and for their access to the labour market. In that
regard, on-job-trainings, internships, specialized and certified trainings
and job
practices were
enabled for the
young people.

Specifically, 4o
on-the job
trainings have
been provided for
young people in
Montenegro, out of
which 28  are
completed and 12
are ongoing.
Accordingly, so far, 12
persons that complete on-the-job  training
remained employed. Moreover, the prequalification courses have been
modified as per needs of target group and so far, 10 have been provided,
while 20 will be organized for other groups of youth. Moreover, in prison,
18 occupational courses have been provided in Montenegro. In Kosovo,
so far 22 on-the-job trainings sessions for youth are on-going and 18
more are planned, while 15 occupational courses are being provided to
the prisoners. In addition, prequalification courses are planned to be also
provided in Kosovo.

Tourism Outdoor Festivals in Montenegro and
Kosovo

Within the project Tourism for the Future, partners NGO REA Prishtina,
Mountaineering Association "Beravica", Municipality of Kolasin and
Institute for Entrepreneurship and Economic Development organized
promotional events that aimed promotion and branding of the tourism
sector in Kolasin and Pec. In particular, the tourism festivals were
organized and eco trails in these two cities are created, which enabled
the internationalization of the tourism offer, heritage and culture.

o



https://www.facebook.com/watch/?v=7034904809927812
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The Peja Tourism Outdoor Festival was organized in period from 24 to 26
May 2024 and aimed to serve as evidence of the collaborative efforts of
public and private institutions in the advancement of the tourism and
cultural heritage sectors in Peja. Through a wide range of activities and
events, visitors had the opportunity to explore the area's natural beauty,
adventure and cultural heritage. Activities included hiking, cycling, rock
climbing, paragliding, caving and many more, including trips to Peja's
cultural trails. Apart from adventure and heritage, the festival also
offered rich cultural programs and conferences that addressed
important issues such as the development of adventure tourism
infrastructure and challenges in sustainable tourism management. The
video from the event in Peja can be found here.

The Kolasin Open Fest Tourism Festival was organized between 28 and 30
June 2024. The concept of this festival was designed to bring together
and cross-cut the aspects of nature, adventure, culture and sustainable
tourism. The project partners adhere to make this festival as a traditional
event that will attract visitors from all over the world for many years. The
goal of the festival was to build a branded tourist identity by providing
joy and entertainment, tastes and adventures, promotion and
networking of tourist potentials, opportunities and connections of
Kolasin with about 30 different activities and events organized during the
three days of the festival.

The initial activities envisaged an exciting panoramic jeep safari ride,
followed by activities such as hiking, cycling, rock climbing, walking
along the educational trail, with optional boat rides, via ferrata in Lipovo
village, canyoning, tours, tasting of traditional food, educational corner
for children, rafting, trail running, zip line, adventure park, art painting
and many live music performances, etc.

The video from the event in Kolasin can be found here.

IPA CBC Programme Montenegro - Albania
promoted

As part of Europe Week 2024 on 3 May 2024, youth of the First
Generation of the European Spring School, organized by the
Municipality of Shkoder with the support of the European Union, had the
opportunity to be informed about the achievements and possibilities of
the IPA Programme CBC Montenegro - Albania.

The Antenna Project Officerin Shkodér, Nersada Mandija, presented the
results of the IPA Il projects, the possibilities in the new IPA lII
programme and what is expected from the implementation for young
people fromthe programme area. At the end of the session, youth visited
the Museum Room in the old town of Drisht, which was renovated with
the support of the programme.

Project Steering Committee meeting held in
Podgorica

On 25 June 2024, the Project Steering Committee meeting for the
technical assistance project was held in Podgorica. During the meeting
the final report of the previous technical assistance was approved and
new PSC Rules of Procedures adopted. After this, the planning and
timetable of next steps regarding 4 Call for Proposals for the
Programme Montenegro — Albania were discussed, as well as the
planning and timetable of 1t Call for Proposals for both programmes.


https://www.facebook.com/61558655123555/videos/1435705183977446/
https://www.facebook.com/100094239646038/videos/1005054314093479/
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Capacity building activities for potential
applicants within IPA Il Montenegro - Kosovo

The Joint Technical Secretariat, in cooperation with the Ministry of
European Affairs of Montenegro, Ministry of Finance of Montenegro -
Directorate for Finance, Contracting and Implementation of EU
Assistance Funds (CFCU) and Ministry of Local Government
Administration of the Republic of Kosovo, organised a three-day training
on Project cycle management for the potential applicants from the
eligible Programme area of Montenegro and Kosovo.

In the period June-July 2024, as part of the preparatory activities before
the publication of the 1st CfP within IPA Il CBC Programme Montenegro-
Kosovo, four trainings on drafting of project proposals in line with the EU
rules were organized.

Namely, two Project Cycle Management trainings were dedicated only
for local authorities and were held in Bar in period 11 — 13 June, while for
local authorities from Kosovo was held in Peja in period 3 — 5 July. The
other two trainings were dedicated to other potential applicants from
Montenegro and Kosovo, i.e. one was organized in Berane in period 19 —
21 June 2024 and one in Istog in period 10 — 12 July 2024. The aim of the
trainings was to develop and increase the capacities of the local
authorities and other potential applicants from the eligible Programme

area of Montenegro and Kosovo for preparation of the project proposals.
The capacity building activities were specifically designed to prepare the
potential applicants for the upcoming CfP within the IPA Il CBC
Programme Montenegro — Kosovo 2021-2027 and were attended by 59
participants.

Partner Search Forum for the 15t CfP within
IPA Ill Montenegro - Kosovo

The Partner Search Forum was organized as a part of preparation activity
before the publication of the 1%t CfP within IPA Il Cross-Border
Cooperation Programme Montenegro-Kosovo. The Forum was
organized by the Joint Technical Secretariat of the CBC Programmes
Montenegro - Albania and Montenegro — Kosovo, in cooperation with
Managing Structures of the Programme, Ministry of European Affairs of
Montenegro, Ministry of Local Government Administration of the
Republic of Kosovo and Ministry of Finance of Montenegro — Directorate
for Finance, Contracting and Implementation of EU Assistance Funds
(CFCU). The Forum was organized in Peja on 26%™ July 2024, with the aim
to provide detailed information to the participants about the IPA IlI
Cross-border Cooperation Programme Montenegro — Kosovo 2021-2027
and to enable potential project partners from both sides of the
programme area to meet each other, to share and discuss their project
ideas and to establish personal contacts for future partnership formation
and successful project cooperation.

During the first session of the event, participants were informed about
the IPA Ill Cross-border Cooperation Programme Montenegro — Kosovo
2021-2027, the principles of cross-border partnership and the overall
content of the Application Package. Moreover, during the second
session, participants took part in thematic workshops of particular
interest to them, where they learned more on programme’s thematic
priorities, shared project ideas, identified possible partners, exchanged
contact details and created a foundation for future possible partnership
with potential applicants from the other side of the border.
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Joint Technical Secretariat — Head Office
Address: Beogradska 17, 81 ooo Podgorica, Montenegro
Phone: + 382 20 240 784; + 382 20 240 631;

Sanja TODOROVIC

Head of Joint Technical Secretariat

E-mail: sanja.todorovic@jts-mne-alb-mne-kos.org
Maja RADOVIC

Financial and Procurement Officer

E-mail: maja.radovic@jts-mne-alb-mne-kos.org
Nikola DJONOVIC

Project Officer

E-mail: nikola.djonovic@jts-mne-alb-mne-kos.org
Almir CAUSEVIC

Project Officer

E-mail: almir.causevic@jts-mne-alb-mne-kos.org
Petar BELADA

Administrative Assistant

E-mail: petar.belada@jts-mne-alb-mne-kos.org

Joint Technical Secretariat — Antenna Office Shkodra
Address: Rruga Ndoc Coba, Nr 1 Shkoder, Albania
Phone: + 355 22 80 20 80;

Nersada MANDIJA
Antenna Project Officer
E-mail: nersada.mandija@saspac.gov.al

Joint Technical Secretariat — Antenna Office Prishtina
Address: str. Tirana, entrance (D), sth floor, no. 53, (complex PRIME), 10 ooo
Prishtina, Kosovo

Gazmir RACI
Antenna Project Officer
E-mail: gazmir.raci@jts-mne-alb-mne-kos.org

www.cbc-mne-al b.org | www.cbc-mne-kos.o rg
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